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Introduction

Mutually Beneficial Collaboration

Fintech startups are focused on finding the right product-market 
fit, lowering acquisition costs, and ushering in revenue-positive 
customers en masse. Many are very successful because they 
manage to effectively cater to customer’s financial needs in a 
personalized way—a stumbling point for many incumbent banks.

The problem is that far too few fintech start-ups actually make 
it to the scale-up phase. Even those that do find they lack the 
right strategies and capabilities (and funding) to efficiently scale. 
While fintechs have attracted massive investments—to the tune 
of $31 billion in 2017—they continue to face an uphill battle in 
scaling. Alternatively, incumbent banks enjoy scale, a strong 
brand reputation (or at least recognition), and trust and credibility 
in the marketplace. They do not face the customer acquisition 
or regulatory compliance issues that many fintechs do, nor do 
they struggle with distribution. Yet they find that new entrants to 
the market are better at meeting customer needs--a threat that is 
further aggravated by banks’
reliance upon outdated legacy systems.

We look at the landscape and the relationship between banks 
and fintechs in 2019 and explore key areas where both will be 
impacted. 

While fintech startups often struggle to hit critical mass
during scale-up, there is a potential saving grace. 
Collaboration with incumbents can be a mutually beneficial
proposition when done with care. Of course, these
partnerships can get tricky when you consider that many
fintech startups aim to launch products that offer more
value and provide a better user experience than their
financial services counterparts. Fintechs often have the
upper hand here.

On the other side of the coin, banks have more success
when it comes to customer acquisition and product 
distribution. 

Fintechs often enjoy a flow of early adopters, but penetrating 
the mainstream market is considerably more difficult.
The yin and yang of different strengths can make 
collaboration a lucrative solutions for both parties. Banks 
provide a central entity from which consumers and 
businesses can pick and choose the products and services 
they need.

Fintechs can leverage banks as a delivery mechanism to
boost the reach of their products at a lower customer 
acquisition cost. Banks have the opportunity to offer better, 
more niche and personalized products to their valuable 
customer base. 
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Collaboration: Factors at Play

The reality is that customers are risk-averse and also hesitant to piecemeal together financial solutions from a variety of
providers. Working with a “one-stop-shop” bank is much more convenient. Even with a better user experience, added
convenience, and lower fees, fintechs have a hard time acquiring enough customers to make it through the scale-up
phase. Banks, on the other hand, have strong brand recognition and subsequently, an advantage in customer acquisition.
It makes good sense that banks and fintechs should collaborate in order to solidify the longevity of each. Fintechs can deliver
personalized products and services that leverage emerging technology and delivery them in a hyper-personalized manner
while banks can serve as the storefront from which those products and services are offered. Banks have a built-in ability to
scale efficiently and leverage their already-existing customer base. Additionally, banks excel in risk and regulatory compliance, both 
of which can be obstacles for fintechs racing to deliver innovative solutions.

Banks also stand to benefit from these types of partnerships. There are several different collaboration models that banks are
currently engaging in. In some cases, banks are actively investing in fintechs in order to gain insight into emerging technologies
and processes without having to expend in-house resources.

An alternative to investing is outright acquisition, though it is a rare occurrence. Many banks still abide by a more stern, old-school
mentality that is often at odds with the “break rules, fail fast” mentality of fintechs. Adding complication to the matter is that most
fintech startups lack a lengthy financial track record, which can make it difficult to settle on a fair price.
However, there are some cases where acquisition makes good sense. Where banks can accurately identify gaps in their strategy
and also identify a fintech that may be a good fit, acquisition may be the best bet. More often than not, the right fintech will
have a longer track record with viable products.

There are several different options when it comes to collaboration between fintechs and banks. The right option will depend on
a number of factors and ultimately comes down to whether or not both the bank and the fintech can complement each other
and fortify the other’s weaknesses. 

It’s important to recognize that training for AI is
less about seeking out, hiring, and training
around areas like linguistics, natural language
processing, and data science. That may be one
part of the process, but the reality is that leaders
must recognize the value in existing resources
and train those resources to be able to partner
with AI.
In fact, the Massachusetts Institute of Technology
(MIT) reports that the new jobs spurred by AI will
fall into one of three categories: training, 
explaining, or sustaining. That is, employees will 
either
teach AI systems how to perform, facilitate
communication between AI machines and
human supervisors, or monitor and ensure that
AI systems continue to operate as expected.
Human employees, then, will fulfill very 
complementary roles to cognitive technology, and
ensure that machines remain efficient and
auditable.
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Opus Helps Fintechs and Banks 
Scale Success

Our clients leverage our expert team of application developers, 
CRM consultants, and technology thought leaders for digital 
transformation that solves your complex business
challenges 

We have unique insights into machine learning and Artificial 
Intelligence (AI), including how fintechs and banks can 
leverage both to their benefit. By assessing our customer’s 
current challenges, determining the right technology platform 
to meet their unique needs, developing an innovative strategy, 
and providing a roadmap for efficient execution, we work with 
our clients towards a scalable future.

While fintechs face a steep uphill trudge when it comes to 
scaling, banks are facing a battle with relevance. According to 
the Federal Deposit Insurance Corporation (FDIC), the number 
of commercial banks dropped from 7,000 a decade ago down 
to 4,703 at the end of 2018. Banks are still navigating the 
learning curve when it comes to keeping customers happy as 
consumer preferences and technology evolves. This issue will 
only become more pressing as new solutions are presented to 
customers and as customers vote with their pocketbooks.

Opus lives at the intersection of emerging technology and 
innovation. For the past 20 years, our experts have been at the 
forefront of emerging technology in fintech. 

In addressing a common yet complex problem for acquiring banks, Opus developed the Payments Cloud to provide 
fast, accurate decisions for merchant onboarding. For acquiring banks, efficient merchant onboarding is often the 
strategic differentiator from the competition. The reality is that merchants have little patience when it comes to
approval and activation. 

Payments Cloud

Yet, the current merchant onboarding process is time-intensive and complex. Running KYC, OFAC, and other checks and then
developing a risk score has typically been a manual and time-intensive process. While semi-automatic processes have chipped
away at some of the legwork, the process is still inefficient and a drain on resources.

Opus identified this increasing merchant expectation for speed and an exceptional client experience and created the Payments
Cloud to boost efficiency and value for banks. This out-of-the-box tools streamlines the merchant onboarding process from start
to finish. Acquirers connect directly with merchants who are guided through a self-serve experience to enter and submit all
necessary on boarding data (KYC, OFAC, credit-worthiness, merchant industry, ownership structure, background, and other
checks) and documentation.

Once all required information is entered, checks are run per the acquiring bank’s specifications (in tandem or sequentially),
resulting in pass/fail designations. The tools also generates an accurate risk score for approval or rejection. Streamlining these
data-heavy, time-draining procedures provides immediate returns in efficiency and productivity.
Payments Cloud eliminates merchant bank costs associated with manual data entry and elaborate, manual risk scoring
processes



Seamless Data Collection:
Merchants simply enter the information required for all checks, upload documentation and click “submit.”

Customized Workflow for Immediate Results:
Merchant data is quickly analyzed per the workflows set by the acquirer. Prioritization of checks allows acquirers to run
them in parallel or sequentially, automatically rejecting merchants that fail specific checks, enabling exceptions for
manual intervention, or approving a merchant that passes necessary checks. 

Chat/Voice Bot Assistants:
Acquirers have the option to include chat or voicebot assistants to guide merchants through data submission, reducing
the need for customer service resources. 

Fast, Accurate, Automated Underwriting:
Machine learning aggregates and analyzes acquirer’s historical merchant data, identifies core influencers, and builds 
effective risk-scoring model to provide instant risk scores for new merchants. 

Out-of-the-Box and Bespoke Reporting Dashboard:
Acquirers get real-time insights into key metrics, including merchant industry/business type percentages, billing model 
vs onboarded, mode of business, onboarded monthly, and more. Custom reports are also available.

info@opusconsulting.com www.opusconsulting.com

About Opus Consulting
Opus Consulting Solutions focuses on shaping the future of payments 
technology. With experience building highly innovative solutions 
and products, we combine our deep technology proficiency with 
unmatched domain expertise in Payments and Fintech, enabling us to 
deliver unparalleled quality and value in everything we do. Our team 
partners with a diverse global customer base, ranging from start-ups 
to Fortune 500 financial leaders, all focused on digital transformation 
and driving innovation in payments.


